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Strategic Plan 2017 - 2021

Achieving a healthy, safe and secure community

Otway Health is a flexible and adaptable
Multi Purpose Service. Otway Health
is an organisation that recognises we
are in a state of continual change.
To accommodate this change we are
flexible and adaptable; being a Multi
Purpose Service gives us that.

Our Purpose

Otway Health works with the
community and all levels of
Government to provide a range of
health, community, information
and well-being services, that enable
individuals, families and the wider
community to achieve their optimum
health and well-being goals.

Our Vision

Otway Health will be an
innovative, responsive
and highly professional
organisation that adapts
to the diverse and
changing health needs of
the community.

This Strategic Plan provides a five year direction and brings together a
range of goals and actions that will be responsive to changing priorities.

Drawing together National, State,
Regional and Local Priorities
This Strategic plan looks to bring
together a range of strategic goals
and actions that will respond
to developing and changing
directions and priorities.
The National, State and Regional
priorities remain consistent
with concerns articulated
by people within the Otway
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Health catchment. There is a
high importance placed upon
accessible primary health services
and key community health
matters such as Aged Care and
Allied Health Services.
National and State priorities are
driving key changes to funding
priorities which means that

Values and Behaviours
Professional

We deliver excellent,
confidential, reliable and safe
services with integrity to the
community.

Compassionate

We deliver person centered
care and are welcoming
and equitable to all people
engaging with the service.

Responsive

We are dynamic, innovative
and adaptable in responding
to changing health and social
environments.

Accountable

Our actions are trustworthy,
principled and transparent.

Respectful

We are consultative; providing
a non-judgmental, accepting
environment where needs
are acknowledged and
considered.

a concentration on Primary
and Allied Health Services will
be treated as core to funding
agreements and services
identified as non-core will need to
be reviewed and transition plans
developed to ensure their ongoing
provision.

non-core services continue to be
available in the local area.
The strategic plan will identify
where strategic alliances are best
able to be developed in order
to meet these priorities, hence
leveraging key resources for the
benefit of the community.

Therefore Otway Health will need
to revise its service structures
and develop strong alliances with
other service providers to ensure
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Catchment Profile

Priority Services

Otway Health is located in Apollo
Bay, South West Victoria. It
provides a broad range of health
services in its Clinical, Urgent Care,
Aged Care and Community areas.
Otway Health has a catchment
area of 1,012 km2 which is home
to 2,533 permanent residents.
More than half of these residents
are over the age of 50 and health
support services play an important
role in their lives. Many of Otway
Health’s programs and services
are designed to reflect this specific
demographic and their specific
needs.

The priority for our community
is to ensure that core health
services are retained, improved
and enriched, to ensure that
services respond to all sections
of the community. The
provision of 24/7 Urgent Care
in particular is seen to be of the
highest importance, together
with Aged Care. Clinical Health
and Allied Health Services are
also highly valued as lack of
access at the local level would
mean extensive travel for local
people to receive treatment.

Core Health
Services
•Acute Care
•Dementia specific
and Residential Aged
Care
•Community Nursing
•Urgent Care 24/7
•Residential Respite
Care
•Palliative Care
•Home and
Community Care
•Allied Health
Services
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Services that
Social Services
enable delivery of
that support our
core health services community’s health
and well-being
•Administration
Services
•Corporate Services
•Food Services
•Human Resource
Services
•Governance Support
•Building and
Infrastructure

•Volunteer Support
•Marrar Woorn
Neighbourhood
Centre
•Visiting Services
•Apollo Bay Children’s
Centre

Strategic Plan 2017 - 2021

Strategic Pillars, Goals and Actions
The Otway Health Strategic
Plan is a high level document
responding to issues faced by our
community and sets our goals
and strategic actions for the next
5 years. This Strategic Plan will
be implemented through annual
operating plans, with annual
budgets that are formulated
through funding agreements with
various levels of Government.

Otway Health operates within the
parameters created by State and
National Governments.
The Strategic Plan has been
developed with five key themes
that aim to respond to changing
economic, social and political
environments. The Strategic
Pillars and Strategic Actions are
interdependent and hence some
actions will respond to more than
one Strategic Pillar and Goal.
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ONE

STRATEGIC PILLAR ONE

Healthy Community

We will actively connect with
all sectors of the community to
enable people to make the best
decisions about their health and
well-being needs.

TWO

STRATEGIC PILLAR TWO

Service Excellence

Person Centered services that are
constantly reviewed and subject
to continuous improvement and
evidence based practice and
quality improvement processes.
Our Goals
•The provision of the best
possible health services to the

THREE

local community
•Effective management of health
matters and trends as they arise
and are identified in the local
community
•Maintenance of the highest
professional standards for
service delivery.

STRATEGIC PILLAR THREE

Sustainability

The development of the
necessary resources to enable the
continuous delivery of high quality
services to the community.
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Our Goals
•Informed and engaged health
consumers
•Positive community health
outcomes
•Positive service reputation.

Our Goals
•An informed, up to date and
well planned organisation that is
well positioned and sufficiently
adaptable to adjust to changes in

government policy, funding and
service demand
•Maintenance of quality service
and a skilled staff team
•Responsive to community

FOUR

requirements and funding
obligations
•Financial viability
•Employer of choice.

STRATEGIC PILLAR FOUR

Good Governance

The provision of strong,
transparent and accountable
governance and leadership.
Our Goals
•Otway Health is an effective
organisation that meets
all statutory compliance
requirements

•Otway Health standards are
maintained. Risks are identified
and mitigated
•Organisational structure has
the capacity to deliver on service
requirements
•The Board is well informed and
prepared for its role.

STRATEGIC PILLAR FIVE

FIVE

Collaborative Partnerships

Provide a rich service mix to the
community through strong service
networks.
Our Goals
•Make the most of available
resources to enable the
community to have access to a
breadth and diversity of services
which otherwise may not be
available locally

•Value add services where
possible
•Develop a strong complementary
network of accessible services
•Provide regional advocacy for
maintenance of service delivery
and other priority health areas
•Build relationships with Primary
Health Network and GP services.
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OTWAY HEALTH
75 McLachlan St. PO Box 84, Apollo Bay, Victoria 3233
Tel: 03 5237 8500 Fax: 03 5237 6172		
www.otwayhealth.com.au
facebook: ohcs.otways

otwayhealth@swarh.vic.gov.au

